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In summer of 2019, I was invited by LinkedIn to
join the Design Systems team and contribute to
the Art Deco initiative.
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My first week I hit the ground running and
needed to understand the current team and
design system currently in place.
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First... I shadowed my manager to planning
meetings:  

Gathered feedback around current workflows
& process

•

Learned about the history of previous design
systems projects 

•
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Who is our audience...
- Both Designers and Devs?
- Only the design team?
- Design systems team?
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Research: How are other design teams guidelines documented?
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I interviewed 10 product
designers and managers to learn
more about the designs team
process and mapped out their
journey.
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Designers felt confused because it wasn't written for them.
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Designer A:
embedded on the LMS team uses
sketch and lyngo to iterate on
existing patterns 
Only has visibility to her current
vertical

Has tool fatigue from previous
initiatives

Works on-site and sometimes
remote
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Pain Points:
Communication is difficult between cross-
functional teams

•

Feels cut off from other designers•
Not sure if assets are up to date or current•
Confusion around component guidelines
and documentation in context to her projects

•

Lyngo is increasingly buggy and not well
organized.

•
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What we discovered: designers had struggled
with context and was looking for specific
guidance around how and when to use a
specific styling, component variation, or current
status in the product.
Our goal: provide a centralized place for
guidance, on when and how to use components
in their design work in a consistent way.
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What are our Goals? How do we measure
progress and success?
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Planning:
Outlining the goals and building a
charter
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All the things to
consider:



GFB

The Documentation Site
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Content Layout
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Documentation Site
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PDF

Deliver
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Looker
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Where to start?
Which components are consider low level vs
high level
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Component Library Foodchain
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PDF

Planning Milestones
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Audit Existing Card UI
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Naming Semantic
Layers
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Design & Specs
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Elevation
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Comms: Outreach w/ Partners
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I want to use this card pattern somewhere else in
the product but change it a bit. Where do I start
to reuse that pattern?
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Do you Search for it?
Pop open developer tools and
check out the markup and styles?
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Search for it?

Open your code editor and search
for card...
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Hop on slack and
search or ask in a
channel?
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If we take a step back and look at our card to be
built it can be broken up into discrete pieces.
Which on the surface looks simple.
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Hand off is where this can go
wrong, those discrete pieces can
actually be quite complicated
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Instead of building with
blocks you end up with
something fragile and
disorderd.
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With Lens we want the card to be
represented in a declarative
language. Where the pieces can
map to trusted components and to
design elements.
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Its a set of blueprints
that enable design and
engineering to build
with confidence.
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Back to our new design,
we have found some
code to reuse, what
happens today?
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You copy some markup
and adjust it to fit the
new requirement.
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Modify it, tinker with
CSS, hunt for values,
compile, test and review
with team.
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Just waiting for assets.json to
compile
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Hope it works, no
confidence in the
system
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How it works w/ Lens
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You can come search Lens and see
documented components and
patterns that are easy to compose
and extend
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There are components
for almost everything
anyone would need and
they map to the new
Lens handoff language.
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You are able to tweak
card settings in real
time, instant feedback,
didn't have to write a
line of CSS.
You can now copy this piece of
code and put into codebase and
will work just as seen in Lens
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.. or take the base component and add some of their own markup to give new functionality and opens
a PR to share it back to the library.



GFB

Workflow at the for the
first milestone.
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which evolves into a
community driven
model.
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How to get to there:
Phased Approach
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NerdWallet
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Currency Design System

www.nerdwallet.style

Currency Launch
Pattern Library &
Component
Documentation
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Grid Design & Education



GFB

Interactive playroom
w/ Storybook

Usage + Dos & Donts



GFB

HMW: Redesign the
typeface of the product
& blog demo
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Figma File

Versioning
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Animated Assets
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Thank You
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